
Minutes 
Board Workshop Session of the 

Elizabethtown Area Board of School Directors 
Tuesday, April 12, 2011 
High School Auditorium 

7:30 p.m. 
 
All members were present, except Mr. Rowley.  
Also present:  Supt. Slamp, Secy. Maxwell, Mrs. Balliet, Mr. Schwarzman, Mr. Longridge,  
    Mrs. Steward, Mr. Kiehl, Mr. Portser, Mrs. Griffith, Mr. Viau, Mr. Walker, Mr. Piper,  
    Mr. Fox, Mrs. Cohick, Mrs. Brewer, Dr. Spagnolo, Mr. Kingsborough, Mrs. Hann, Ms. Lewis,  
    and members of the faculty, media, and community.           

 
The meeting was called to order by Vice President Seiders.   
 
Citizens' Comments 
 
Veronica Norris shared facts about the history of music sectionals, since she was involved in the 
formation of sections and still actively volunteers in the music department.  She recommends 
keeping instruction for 7th and 8th grade instruments so that the students will have success.   
 
Grace Benitez hopes that the District keeps offering French as a language. 
 
Meg Benitez is excited about the new French curriculum and is very pleased with the success of 
it.  She hopes that French isn't one of the programs that is cut.   
 
Sandi McMinn is very pleased with her French class and teacher.  She is happy that the 
matriculation rate for French is higher than any language in the school.   
 
Karen Reale sees the music program as invaluable.  Students are able to participate in lots of 
different opportunities both at the school as well as in the community because of the music 
background that they are given.  She believes it is tragic that the music program that has made 
huge differences in people's lives and their academic performance might be cut.    
 
Curriculum Committee 
 
Mrs. Balliet reported the Curriculum Committee met prior to this meeting to discuss potential 
program curtailment, receive a Bear Creek School update, share alternatives to the summer 
school program, discuss ancillary texts for high school reading and German, and present 
information regarding virtual solutions options from the IU. 
 
Special Education Program Review Presentation  
 
This item was tabled until a future meeting. 
 
 



Overnight Field Trips Approvals 
 
Dr. Slamp presented two overnight field trip proposals:  
 
• We the People National Competition in Washington, DC- April 29-May 3, 2011 
 
• Quiz Bowl Team trip to Nationals in Washington, DC - June 2-5, 2011 

 
IU Virtual Solutions Contract 

 
Following exploring ways to find alternative ways to help with the ever-growing costs of cyber 
schools, Dr. Slamp presented information regarding a proposed IU two-year contract service for 
virtual education.  This is a way to help defer some of the cyber school costs.   

 
Possible Furloughs Due to Program Curtailment 

 
The Board discussed applying to PDE for approval to furlough staff due to program curtailment 
and program efficiency because the District is facing a significant budget gap.  Dr. Slamp 
explained the proposal to PDE to ask them for approval to consider curtailing programs in the 
areas of related arts -- world language, business, family and consumer science, music, art, and 
health and physical education.  

 
Change Orders 

 
Mr. Longridge reviewed East High and Pedestrian Path change orders: 
 
• #2 - add of $2,448.00 for a coiled overhead door at the exterior of the multi-purpose room 
• #3 - add of $53,069.00 for ceramic tile overlay in various corridors in the building 
• #4 - deduct of $1,232.72 for floor wax credit 
• #1 - add of $8,399.00 to provide revisions to rain water pipe and fittings 
• #3 - add of $7,413.30 to add the light fixtures back in at the Pedestrian Path 

 
New Student Activity Account 

 
Mr. Longridge explained a request that was received from the high school administration to 
establish a new student activity account for Aevidum. 

 
IU Budget 
 
Mr. Longridge presented an overview of the I.U.'s proposed budget for 2011-2012.  The General 
Operating Budget will have a 1.4% increase -- $4,833,981, which includes services for the 
central office and business office.  The Instructional Materials Services Budget is $841,520,  
which is remaining the same as last year.   The services include on-line resources and interlibrary 
loan system.   
 

 



Fairview Elementary Discussion    
 
Dr. Slamp announced that next week the Board will be asked to take action on a resolution 
concerning the closing of Fairview Elementary School.  
 
Policies 
 
The following policies were discussed in preparation for first reading.  Mrs. Ardner explained the 
proposed changes to these policies, as recommended by the Policy Committee.                                               
    
  a.  Policy 252, Appropriate Student Use of District Technology 
  b.  Policy 406, Employment of Summer School Staff 
  c. Policy 432, Working Periods 
  d. Policy 440, Responsibility of Staff for Student Welfare 
  e. Policy 528, Salary Determination 
 
Policies 
 
The following policies were presented in preparation for second reading next week.  No changes 
were suggested since first reading last month. 
   
  a.  Policy 137, Home Education Programs 
  b. Policy 315, 415, 515, Appropriate Use of District Technology 
  c. Policy 803, School Calendar 

    
Citizens' Comments 
 
Nancy Becker expressed her disappointment of hearing that there are potential music position 
cuts and asked how this will affect music sectionals.  
 
Lori Bitner expressed her concern that East High Elementary is going to start to serve cold meals 
for the remainder of the year for lunch due to construction in the cafeteria portion of the school.   
 
Sarah Hoffman asked what the decision to close Fairview is based on - water issues, fiscal 
responsibility, or available classroom space.  She believes that the reason changes each week.  
She hopes the decision to close Fairview is fact based with a lot of transparency. 
 
Ogier Norris cautioned the Board about the changes they are making with the possible teacher 
furloughs.  If teachers are furloughed, they should be told as soon as possible so they have time 
to make other plans. 
 
Heather Schlosser appealed to the Board for one final time to keep Fairview open.  She gave 
educational and fiscal reasons to not close Fairview.  Fairview has unique intangibles that 
include a sense of belonging and community model that should be emulated, not eliminated. 
 



Jason Mertz is a proud parent of two Fairview students and he asked the Board to consider 
keeping Fairview open.     
 
Dan Schaffer asked for the cost that the floor tile will amount to and asked if there is an 
alternative to spending this amount.  He hopes that the Board will take a serious look before 
making cuts in the related arts programs.   
 
Committee Reports 
 
Mrs. Ardner announced the Policy Committee will meet on April 27, 2011, at 6:15 p.m. 
 
Mrs. Clark announced the Finance Committee will meet on April 20, 2011, at 8:30 a.m., and 
May 4, 2011, at 7:00 p.m. 
 
Mr. Seiders announced the Building/Grounds Committee will meet on May 3, 2011, at  
6:00 p.m. 
 
Adjournment 
 
With no other business at hand, the meeting was adjourned at 8:58 p.m. 
 
 
          attest:  _____________________________ 
                                 Rebecca K. Maxwell, Secretary 
 


