
 Elizabethtown Area School District 
 Important information you need to know about EASD and GEARS 
   
 
KEY FACTS TO KNOW--- 
• GEARS is a viable resource within our community 

providing numerous, valuable programs for our 
youth, senior citizens, and all ages in-between. 

• EASD desires to continue creating mutually 
beneficial partnerships with each organization that 
provides parks, recreational, and social services to 
members of our community. 

• EASD is withdrawing as an active participant in the 
governance of GEARS. We are not withdrawing our 
support of GEARS’ mission and role within our 
community.  

• Currently under review, School Board Policy #707 – 
Use of School Facilities governs use of all EASD 
facilities and grounds. The goal is to review facility 
use, District expenses, and possibly look at 
reasonable ways to potentially offset costs to the 
District, not profit from our community organizations.  

• GEARS will continue to be EASD’s preferred partner 
for onsite before- and after-school childcare within 
all of our elementary schools. We will now enter into 
a formal agreement with GEARS, specific to 
childcare operations. 
 

MYTHS ABOUT EASD’S DECISION TO  
WITHDRAW FROM THE GEARS AGREEMENT--- 
• MYTH – EASD no longer supports the wide range of 

valuable services GEARS offers.  
 

 REALITY – EASD wholeheartedly believes the 
greater-Elizabethtown community is an attractive 
community for families because of community 
organizations like GEARS. We extend our thanks to 
GEARS for the valuable role they play in our 
community and wish the multi-municipal 
organization continued success. 

 
• MYTH – GEARS will no longer be able to use EASD 

facilities for its programming.  
 

 REALITY – EASD strongly believes school facilities 
are a community resource. Our facilities and 
grounds have been designed and constructed to 
support the educational and extracurricular 
programs of the school district. When not being 
used for school purposes, we believe our facilities 
should be an integral component to the many 
community organizations that use our spaces to run 
their programs. While our policy and process for use 
are under review, EASD intends to continue to 
partner with GEARS and other organizations by 
providing access to our facilities.  This has been 
allowed since the inception of GEARS. 

    

• MYTH – EASD is responsible for community 
recreation opportunities. 

 

 REALITY – EASD is charged with delivering a high-
quality public education to our school-aged children. 
The municipalities are responsible for providing 
recreation opportunities for their residents. In fact, in 
the publication titled A Handbook for Pennsylvania 
Municipalities published jointly by the PA 
Department of Conservation and Natural 
Resources, the Bureau of Recreation and 
Conservation, and the PA Recreation and Park 
Society, it is stated as follows…”recreation and 
parks system must be a basic component of the 
community's infrastructure, along with streets, 
sewer, and water.” According to the same 
publication, in PA, recreation and park programs are 
provided by the public sector, meaning national, 
state, regional, or local levels of municipal 
government and are supported by tax dollars for 
use by the general public. 

 
• MYTH – It costs EASD nothing to allow GEARS 

programming in school facilities, so why would you 
begin charging GEARS for use of school facilities? 

 

 REALITY – Community use of EASD 
facilities/grounds amounts to roughly 16,000 
additional hours of time on our fields and in our 
gyms and classrooms. Most of this time occurs 
outside of a school day and/or on the weekends. 
Many events require EASD’s time, resources, and 
money to support coordination, pre-event setup, 
post-event cleanup, administrative management, 
utilities, security, and grounds keeping (i.e. mowing 
and lining fields). In addition, overuse of District 
fields/gyms requires extra resources and money to 
keep them safe for student use and ultimately 
requires replacement. EASD is charged with 
providing quality educational opportunities of our 
students. Diverting significant funds secured for 
educational purposes to support recreational 
opportunities runs somewhat counter to that 
educational goal and stretches District resources. 
The local municipalities have the responsibility to 
fund recreation and park programs to their citizens. 
The District will continue to partner with all of our 
community groups to provide recreational programs. 
However, the District has been absorbing these 
costs into our own budget. There is NO desire to 
profit off of our own community for the use of our 
fields and facilities. As such, we are investigating 
fees for facility use to help offset some of these 
costs.  


