
Minutes 
Board Workshop Session of the 

Elizabethtown Area Board of School Directors 
Tuesday, March 8, 2011 

High School Large Group Instruction Room 
7:30 p.m. 

 
All members were present.  
Also present:  Supt. Slamp, Secy. Maxwell, Mrs. Balliet, Mr. Schwarzman, Mr. Longridge,  
    Mr. Kiehl, Mr. Portser, Mrs. Griffith, Mr. Viau, Mr. Walker, Mr. Fox, Mrs. Cohick,  
    Mrs. Brewer, Dr. Spagnolo, Mr. Kingsborough, Mrs. Hann, Mr. Sterner, Ms. Lewis, and  
    members of the faculty, media, and community.           

 
The meeting was called to order by President Rowley.  
 
Mr. Rowley read a communication that all Board members received this evening from the 
administrative team.  In light of the mounting school financing shortfall, it is the administration's 
desire to ensure the programs and services that have the greatest impact on the students continue 
to be funded.  As such, they petitioned the Board to freeze the administrative salaries for the 
2011-12 school year at the 2010-11 levels.  On behalf of the Board, Mr. Rowley thanked the 
administrative team for their gracious offer.   
 
Citizens' Comments 
 
Shaun Bitner believes there hasn't been enough information provided to the Board as it relates to 
closing Fairview for the Board to make a fiscally-responsible decision.  He suggested the Board 
do their own investigation, take a step back, look at the facts, and suspend the vote for closing 
Fairview.  
 
Matthew Fritz heard that if Fairview is closed there would be an option to furlough five staff 
members to help the budget.  He believes that five people, five positions, are far more valuable 
than any building.  He hopes the District is not closing the building to reduce the payroll and get 
rid of five employees. 
 
Mary Snyder presented the Board with a notebook of letters compiled from Fairview students 
asking the Board to not close Fairview.  If Fairview is closed and her son is moved to a bigger 
school, she will be upset if his grades go down.   
 
Denise Ott expressed her concern for the high class sizes at East High.  Her son is in first grade 
and each year the class size numbers have increased.  She asked the Board to consider a class 
size that the teachers can manage and the students can prosper so no one is left behind.   
 
Janet Glass explained how Fairview is a welcoming school and encourages parent and younger 
sibling involvement.  The parents want to participate in their child's education and give of their 
time to help in anyway they can.   
 
Donna O'Connell asked if due diligence has been done by compiling different ways to cut costs 
to present a balanced budget without relying on closing Fairview and possibly furloughing five 
teachers.  She requested to keep Fairview open and send more students there to experience the 
uniqueness the children benefit from daily. 



 
 
Maria Clouser spoke about the advantages of Fairview.  Middle School teachers say they can tell 
which students attended Fairview.  The elementary years are so critical to prepare the students 
for the future. 
 
Dave Myers believes that class size does matter.  The Board needs to figure out a way to have 
less students for the fine teachers and for them to be able to give them the attention they need. 
 
Owen Thomas encouraged the Board to dig deep into the facts and figures that have been 
presented regarding Fairview and not accept them at face value.  He encouraged a sense of 
openness and transparency in the business operations of the District.  He thanked the 
administration for the voluntary pay freeze. 
 
Bobbi Thompson expressed her disappointment with the after school program.  The best scoring 
schools for test scores are the smaller schools.  Children from a large school feel like a number.  
Children from a small school can call it their own. 
 
Chuck Brewer believes it is time to turn to all of the community to ask each if they will pay more 
per household to get over the financial hump and support the school system.  This financial 
problem is not new. 
 
Craig Hummer hopes the priority of the District is class size.  He asked what the operating costs 
are to operate Fairview and how much will be saved if Fairview is closed next year. 
 
Curriculum Committee 
 
Mrs. Balliet reported the Curriculum Committee met prior to this meeting to discuss various 
textbooks that will be presented for approval, to hear a Keystone Exams presentation by  
Mr. Walker and Mr. Fox, to heard about PVAAS scores, and to discuss potential summer school 
options. 
 
Fairview Elementary Discussion   
 
The Board commented on the future of Fairview Elementary. 

 
Act 93 
 
The Board will be asked to approve the proposed Act 93 Agreement between the Board and the 
administrative team at next week's Board meeting. 
 
Overnight Field Trips  
 
Dr. Slamp presented two overnight field trip proposals:  
 
• Pennsylvania District Key Club Convention in Hershey - March 4-6, 2011 
 
• PMEA State Choral Festival in Hershey- April 13-16, 2011 
 
 



 
 

Construction Change Orders  
 

Mr. Longridge reviewed Bear Creek School, East High, and Pedestrian Path change orders: 
 
• #7 - add of $1,959.30 to provide additional sprinkler heads  
• #8 - add of $922.63 to rough in a drain in the life skills room 
• #1 - add of $2,999.00 to add underground valves at hydrant 
• #1 - add of $2,349.00 to install additional electrical line between the main distribution panel 
and the kitchen panel 
• #2 - add of $428.48 to make change elevation of pipe inverts 
• #3 - add of $137.99 for crosswalk changes 
 
Bear Creek Furniture Purchase  

 
Mr. Longridge shared the proposal process for ordering furniture for the Bear Creek School.  He 
plans to have a recommendation at next week's Board meeting. 

 
Donation Request  

 
Mr. Longridge presented a donation request by the Jack Mentzer family, to purchase a Wii 
console for the fitness initiative.  Estimated value of this would be $350. 

 
Student Activity Account Request 
 
Mr. Longridge reviewed a request to establish a new student activity account to establish a 
middle school student store. 
 
Policies 
 
The following policies were discussed in preparation for first reading.  Mrs. Ardner explained the 
proposed changes to these policies, as recommended by the Policy Committee.                                               
    
  a.  Policy 137, Home Education Programs 
  b. Policy 315, 415, 515, Appropriate Use of District Technology 
  c. Policy 803, School Calendar 
 
Policies 
 
The following policies were presented in preparation for second reading next week.  No changes 
were suggested since first reading last month.    

    
  a. Policy 004, Membership 
  b. Policy 815, District Use of Networks and Technology Systems 
 
 
 



 
VOTING SESSION: 
 
Bear Creek School Principal  

 
Mrs. Ardner moved to appoint Dr. Annette Spagnolo as the Bear Creek School Principal.   
Dr. Ritsch seconded the motion.  On a roll call vote, all members present voted in favor. 
            
Citizens' Comments 
 
Matthew Fritz asked how class sizes will be addressed when the student ratio will be affected 
negatively by the budget issues because we will have fewer teachers for the students.  He 
believes there are enough children that could be sent to Fairview that it could be filled. 
 
Mark Weissend asked in January about the bus study.  His residence is the furtherest house from 
the school.  He would like to know how long his child's bus ride will be next year. 
 
Andrew Reed urged the Board to talk to the individual in the Department of Environmental 
Protection who inspects Fairview and can explain the water problem very clearly and concisely. 
 
Dave Myers doesn't know why the two-mile bus ride would be an issue and that there are enough 
students in the area to fill the Fairview building.  He doesn't believe two miles should be an 
issue. 
 
Sarah Hoffman asked if the decisions are based on current building development figures or from 
old information.  She believes there would be enough parents that would be willing to move their 
students and transport them to Fairview so she doesn't believe there would be a problem in filling 
the building.   
 
Committee Reports 
 
Mrs. Ardner announced the Policy Committee will meet on March 22, 2011, at 6:00 p.m., with 
the Finance Committee following at 7:15 p.m. 
 
Mr. Seiders announced the Building/Grounds Committee will meet on April 5, 2011, at  
6:00 p.m. 
 
Adjournment 
 
Mr. Rowley announced that an executive session was held on March 1, 2011, to finalize the  
Act 93 contract.    
 
With no other business at hand, the meeting was adjourned at 9:37 p.m. 
 
 
          attest:  _____________________________ 
                                 Rebecca K. Maxwell, Secretary 


